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Personnel Management/Compensation Changes

During the past year, CIA initiated a major study of their current
personnel recruitment, retention, management and compensation programs in
order to design and implement a new personnel system including job
classification, job evaluation and flexible conmpensation tied to performance.
Although the Committee supports the CIA efforts to improve their personnel
management and compensation systems, the Camittee remains concerned that
these efforts could create inequities between CIA personnel and personnel in
other intelligence agencies or in the Federal Civil Service.

The Coammittee reiterates its belief that these inequities should be
avoided except where it can be Gemonstrated the program is required by unique
Circumstances of intelligence activities. Further, it is the Committee's view
that the DCI should not implement personnel ement/campensation changes at
CIA without fully evaluating the need for si:ﬁ reforms in other

intelligence agencies or at least assessing the impact the CIA chang i
have on other agencies. B s it

consideration where a program change is contemplated and cannot be submitted
for review as part of the annual CIA budget request, the Committee requests
that the program propsal be submitted at least 30 days prior to the pProposed
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